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2019

Belfast declared a climate emergency
Resilience and Sustainability Board 

COP26
Living With Water in Belfast 

Carbon Disclosure Project, RTZ and RTR

Established a £1m Climate Fund

Sustainable Tourism Index

Belfast Resilience Strategy
Belfast Climate Commission

Resilience Assessment

Resilience Strategy and Ambitions document

Belfast Net  Zero Roadmap

Climate Risk Assessment of Belfast infrastructure  

Delivery
Climate and City Resilience Committee 

Council GHG baseline & Energy review

Council Climate Risk assessment

Council Climate Action Plan

Council Climate Investment Plan

Local Area Energy Plan

EVI StrategyNI Energy Strategy

NI Climate Change Act

Green Growth Strategy

Belfast’s Net Zero journey





1. Showing leadership across our own estate and operations

2. Using the Council estate and procurement to drive change

3. Unlocking the economic, social and environmental benefits

4. Creating a value proposition for Belfast as a green city

5. Promoting place based interventions that enable a systems approach

6. Promoting behavioural change

7. Using place to foster collaboration and innovation

And reduce 

emissions by 48% 

by 2030 and reach 

net zero by 2050

NI targets and key trends

What is the role 

of councils in 

delivering NI 

climate targets?











1. Start measuring and disclosing progress

2. Develop the evidence base

3. Start building a pipeline of projects

4. Strengthen coordination, collaboration, outreach

5. Start engaging with financial institutions and the 

investment community

Our approach

Build a 

team



Developing the evidence base 

Measuring and disclosing progress



Measuring, monitoring and reporting



Belfast - the road to

1.5C
The level of rise 
where we trigger 
dangerous climate 
change

14m
Tonnes. Belfast’s 
share of the 
global carbon 
budget 2020-50

1.5m
Tonnes of 
carbon per year 
emitted by 

2030
The year we will 
have used up our 
carbon budget 

42%
Decline in 
Belfast’s 
emissions 
since 2000

66% by 2025

80% by 2030

100% by 2050



39%

24%

18%

20%

50%

18%

13%

19%



[DRAFT] Heat Vulnerability in Belfast [DRAFT] (arcgis.com)

Heat maps for Belfast



LAEP OUTPUTS - EXAMPLES

Public EV charging hubs Fabric retrofit focus zone Large scale renewables opportunity areas

Hydrogen opportunity area Domestic rooftop PV focus zone

Domestic heat pump focus zone Heat network focus zone

Energy 
network 
impact

Local Area Energy Plan for Belfast 













EVI – strategy 

Area Site Technology Model 

esight.org

Area Site Technology



Build a pipeline of projects



£1.4bn

£4.3 million£17.7m
Benefits per year





Active food 

citizenship
Food justice & 

diet related ill 

health

Connecting local 

growers and 

suppliers

Leadership in 

public 

procurement

Reducing our 

impact
Joined up 

approach

Steering Group 

Belfast Sustainable Food Partnership

Establishes



There’s enough heat in the Lagan to heat 

the entire City of Belfast



City centre heat network

Key issue No heat network support scheme for NI and no planning requirement 

for new builds to connect to heat networks if available







Develop a hydrogen 

safety regulatory and 

test capability

Develop guidance and 

standards for carbon 

accounting

Build an attractive 

green investment 

proposition for the 

region

Belfast Innovation District

Belfast City Council – coordination, citizen engagement

Catagen - use cases e-fuels, compression technology

Artemis - use cases, marine vessels

QUB AMIC – regulatory standards embodied emissions 

/ supply chain support (skills and training)

Ulster University – safety / storage, energy systems

Belfast Met – skills, apprenticeships, industry 

collaboration

Spirit Aerosystems - use cases 

Belfast Harbour - land
Makers Alliance – scaling low carbon manufacturing

– place-based finance Develop knowledge 

and skills through 

delivery of new training 

content

Support the 

development of a 

hydrogen Governance 

Body 

New data

Barriers

Regulatory

Standards

Finance

Skills

Governance

Interventions

Delivery partner(s)

Energy Systems Catapult 

Place

Power

Heat

Mobility

Product manufacture 
Usage

Leveraging on existing and planned capabilities in Belfast 
innovation District to develop the green hydrogen economy

Whole systems 

approach

Net Zero Belfast



Strengthen coordination, collaboration, outreach



Belfast retrofit hub



Belfast retrofit hub





1. Grants for retrofit and heat networks 

2. Seed funding for project development

3. Behavioural change

4. Capacity to engage across multiple sectors to 

ensure a whole system approach

Key 

barriers



It can be done


